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Devens Green Team Roundtable Forum

Rewilding Corporate Landscapes for Biodiversity

AGENDA
8:00–8:15AM: Networking/Coffee, Snacks

8:15-8:20AM: DEC and DEEC Welcome

8:20-8:30AM: Roundtable Introductions

8:30-8:45AM: Watson Marlow Corporate 
 Sustainability Efforts

8:45-8:55AM: Open discussion/other 
 examples/Q&A

8:55-9:25AM: Tour of Watson Marlow 
 Campus

9:25-9:30AM: Closing remarks/future 
 roundtable topics



Devens Green Team Roundtable Forum

Rewilding Corporate Landscapes for Biodiversity



Devens Eco-Efficiency Center
• Nonprofit established in 2009 to build on 

success of a voluntary stewardship program 
that was focused on business in Devens

• Engages commercial and industrial facilities, 
schools, and to promote community building

• Mission to help institutions make better use of 
resources, operate more sustainably



Educational Forums

• Corporate Sustainability Trends
• Technology, Best Practice Developments
• Regulatory Reviews, Updates
• Employee Safety Training Strategies
• Open Sharing, Networking, Partnering



The alternative solution for resources 
that commercial, industrial and service 
entities cannot use internally



The Great Exchange Program Highlights
• Preserves resources, prevents disposal costs

• Close to 650 different types of resources in new, 
like condition

• Schools, libraries, nonprofits, municipal 
departments, businesses save 30%-70%

• Over 7,000 sf retail space, open 5 days/week, 
9:00-4:30, first Saturday Oct-May



Devens Nature-based Solutions for Climate Resiliency 



Climate Action Plan Implementation:
• Devens Forward Climate Action Plan

– https://devensforward.com/call-to-action 

• Dashboard – tracking Devens performance
• Devens Forward Business Toolkit
• Sustainable Business Spotlight Blogs
• LID, Green Building, Nature-based Solutions!

https://devensforward.com/call-to-action




MAY 2024JULY 2024JUNE 2024APRIL 2024

Devens Playground / UNACC
Panther Paw Print Pocket Forest 



Site:  Behind the School 

@ 1 Hospital Road, 

Devens

Ayer Shirely Regional 

Middle School

Pocket forest in panther paw print 

shape at AS Middle School

Ayer Shirley Regional Middle School
Panther Paw Print Pocket Forest 



Native 
Wildflower
Pollinator 
Meadow
MacPherson Road
USFWS-Oxbow NWR



Stream 
Restoration -
Daylighting
Jackson Road &
Cavite Street



Dona Neely, Executive Director
donaneely@tgedevens.com

Cell: 508.878.1728
www.tgedevens.com 

 

Let’s Connect!

Neil Angus, FAICP CEP, LFA, LEED AP  Beth Suedmeyer,
Director/Land Use Administrator  Assoc. Planner

Devens Enterprise Commission
978.772.8831 

https://www.devensec.com  
Like us on Facebook: https://www.facebook.com/devensec 

Follow us on LinkedIn: https://www.linkedin.com/company/devensec/ 

https://www.devensec.com/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fdevensec&data=05%7C02%7Cbethsuedmeyer%40devensec.com%7C9184c545980f40d2bd8c08dda85cd458%7C9bffb51253e84132b56f92e4e93f8e0a%7C0%7C0%7C638851839293648210%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QzTyap65i5OWoL8ZFGzPn4Y79aAmrkNjraRVJg0qeJw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fdevensec%2F&data=05%7C02%7Cbethsuedmeyer%40devensec.com%7C9184c545980f40d2bd8c08dda85cd458%7C9bffb51253e84132b56f92e4e93f8e0a%7C0%7C0%7C638851839293663619%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BAAu064FQLQIqCuqggJbV9n4nZ%2F0wXUFtcOsciHKEqQ%3D&reserved=0


Biodiversity at Watson Marlow Devens

6/11/25   

Rebecca Rigden – Continuous Improvement Lead

Matt Cioe – Process Engineer

Matt Pacheco – Facilities Manager

Scott Gilman – Engineering Manager









2021 - Watson Marlow consolidating US Operations to Devens
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Built in 1917 as the barracks at Fort Devens
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• 150,000 ft2 Facility [13935 m2]

• 50,000 ft2 ISO Class 7 Clean Room [4645 m2]

• 30,000 ft2 Packaging & Warehouse [2787 m2]

• 10,000 ft2 Assembly Area [929 m2]

• 20,000 ft2 Facilities Support (excl. CR Ceiling) 
[1858 m2]

• 30,000 ft2 Common Space [2787 m2]

• Office, Café, Customer Experience Center

•Total 25-acre site [0.1 km2]

• Including Perimeter Path

• Enough for 2nd facility



Pre-Construction
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Pre-Construction
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Site Plan
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Post Construction 

25



THANK YOU 

FOR HOSTING!!

Let’s take a tour!



Site Tour
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